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Neighbourhood Pharmacies is pleased to 
recognize four pharmacy leaders for their 
outstanding contributions to the advancement of 
pharmacy, including the fi rst two recipients of the 
inaugural Sector Catalyst Award.

1 Len Marks Pharmacy Advancement Award
Bruce Winston’s career in pharmacy has spanned 
more than four decades. Currently the Senior Director, 
Pharmacy Advocacy and Professional Aff airs at 
Neighbourly Pharmacy, he consistently goes above and 
beyond to advocate for the profession, advance phar­
macy practice, mentor future leaders, and champion the 
sustainability of community pharmacy across Canada. 
The Len Marks Award is Neighbourhood Pharmacies’ 
highest recognition for legacy leadership and hon­
ours individuals whose sustained contributions have 
advanced the position of pharmacy in healthcare and 
strengthened the pharmacy business sector.

2 Distinguished Partner of the Year Award
Michel Robidoux, President and General Manager of 
Sandoz Canada, is this year’s Distinguished Partner 
of the Year. The award honours a Neighbourhood 
Pharmacies Partner who demonstrates exceptional 
commitment to advancing the Association’s initiatives 
and contributing to the growth and success of commu­
nity pharmacy in Canada. Under Robidoux’s leader­
ship, Sandoz Canada has become one of the country’s 
leading pharmaceutical companies and a longstanding 
supporter of pharmacy. As an active contributor to the 
Association, he has played an important role in strength­
ening collaboration and innovation across the sector.

3 Sector Catalyst Award 
Alicia Matthews-Kent, Chief Operating Offi  cer at 
Neighbourly Pharmacy, and Jason Wentzell, President 
and CEO of Extend Pharmacy Group, are the inaugu­
ral recipients of the Sector Catalyst Award. The award 
recognizes trailblazing leaders whose bold thinking, 
innovation and business leadership are accelerating 
change within the pharmacy sector.

Matthews­Kent is actively advancing patient care, 
operational excellence and access to pharmacy services 
in rural and underserved communities. Jason Wentzell 
is the founder of Extend Pharmacy and the Extend 
Cancer Pharmacy Network, innovative care models that 
improve support and outcomes for oncology patients.

CONFERENCE: PHARMACY EXPO 2026
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Congratulations to this 
year’s award winners

Alicia Matthews-
Kent (left) and 
Rita Winn of 
Neighbourly 
Pharmacy 
congratulate 
their colleague, 
Bruce Winston.

Neighbourhood 
Pharmacies’ CEO 
Sandra Hanna with 
Michel Robidoux, 
Sandoz Canada.

Inaugural 
Sector Catalyst 
Award 
winners Alicia 
Matthews-
Kent and Jason 
Wentzell with 
Neighbourhood 
Pharmacies’ 
Past Chair 
Marie-Claude 
Vézina. 
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ADVOCACY: POLICY ROUNDTABLE
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One key player is missing from Canada’s 
new Biomanufacturing and Life Sciences 
Strategy: pharmacy.

Released in October 2025, the strategy seeks 
to rebuild a competitive and resilient domestic 
biomanufacturing and life sciences sector. Its 
priorities include emergency readiness and 
national security, access to medications when 
disruption occurs in the supply chain, real-time 
supply chain monitoring and real-world data 
collection.

Yet the strategy doesn’t consider the role of 
the country’s 12,500+ community pharmacies, 
the last mile of the pharmaceutical sector.

“Pharmacy is already well positioned to con­
tribute to these priorities of the new federal 
policy, but it’s not sufficiently integrated into 
the systems, policies, technologies, and funding 
models that shape those priorities,” says Sandra 
Hanna, CEO of Neighbourhood Pharmacies.

The new federal strategy was the topic of discussion 
during Neighbourhood Pharmacies’ policy round­
table discussion at Pharmacy EXPO 2026 in June in 
Vancouver, B.C. One call to action from participating 
Members and Partners was the development of a 
Pharmacy Life Sciences Strategy to clearly connect 
pharmacy’s strengths and capabilities with the priori­
ties of the federal strategy.

“We need to give voice to pharmacy’s secret but not-
so-secret strengths,” says Hanna. “Pharmacy is a proven 
partner in crisis-response. Its accessibility and footprint 
and ability to scale and mobilize got us through the pan­
demic and ensured access to lifesaving vaccines. As we 
speak, pharmacies are making sure Canadians get their 
medications despite wildfires and floods.”

And daily throughout Canada, pharmacies mitigate 
the impact of drug shortages. “Expanded scope of 
practice and a sophisticated distribution network—and 
often, simply working with the pharmacy down the 

street—significantly 
lessen the impact 
of hundreds of drug 
shortages every day,” 
says Hanna.

Pan-Canadian standardization was another recom­
mendation from roundtable participants to optimize 
and integrate pharmacy’s contributions to the life sci­
ences sector and more broadly to healthcare systems. 
The areas for national standardization include scope 
of practice, documentation, access to records and 
information-sharing.

Pharmacy needs to be at the table to ensure that its 
value as critical infrastructure is appropriately recog­
nized, utilized and funded, emphasizes Hanna. “When 
we protect the footprint of pharmacies in communi­
ties across Canada, we protect pharmaceutical sover­
eignty, medication access and national security. We 
protect Canadians.”  

Unlocking pharmacy’s 
value in supply chain

Jeff Mehltretter, Mehltretter Pharma 
Consulting, and Rita Egan, AstraZeneca, 
were among the participants at 
Neighbourhood Pharmacies’ policy 
roundtable discussion.

https://ised-isde.canada.ca/site/ised/en/programs-and-initiatives/health-emergency-readiness-canada/overview-canadas-biomanufacturing-and-life-sciences-strategy/canadas-biomanufacturing-and-life-sciences-strategy
https://ised-isde.canada.ca/site/ised/en/programs-and-initiatives/health-emergency-readiness-canada/overview-canadas-biomanufacturing-and-life-sciences-strategy/canadas-biomanufacturing-and-life-sciences-strategy


If you remember what it’s like to learn how to 
drive a car, you know how uncertain things can be 
when you first get behind the wheel. You’ve got the 
knowledge to follow the rules, but events around you 
are moving quickly; road signs suddenly seem to blare 
out messages that can be difficult to process in real 
time. But with focus and perseverance, you realize that 
doubt is part of the learning process, and not every 
sign is going to change the way you drive. 

This is the experience of a pharmacy intern. Stead­
fast guidance from pharmacy owners, managers and 
preceptors is paramount, yet it can be challenging 
for them to understand the perspective of new prac­
titioners. Here are some ways you can best support 
their experience at your site.

Walk the talk
The PharmD program is highly clinical with a focus 
on direct patient care. Pharmacists’ scope of services 
is catching up to what we are trained to do, but too 
often interns are met with outdated practice models at 
practice sites. This sends the message that our expec­
tations are unrealistic, despite our training.

On the flip side, pharmacy interns report the best 
experiences—and can make the biggest contribu­
tions—when working with preceptors who hold 
additional qualifications, such as a Certified Diabetes 
Educator or someone certified in travel health. The 
empowerment of preceptors in turn empowers those 
they educate, and inspires the workplace. 

How are we doing?
There are no exams during placements, which can be 
jarring for validation-seeking students. As interns, we 
must measure our growth in less concrete ways—but 
how? Interns rely on their preceptors and the team to 
let them know they are on the right track.

The key to providing good feedback is honesty and 
encouragement. It can be intimidating for interns when 

they make mistakes, yet they must make them as part 
of the learning process. Candid and empathetic feed­
back allows us to assess our successes and failures in a 
constructive way, and motivates us to challenge our­
selves under watchful eyes.

More than pharmacy
This generation values work-life balance. Our career is 
only one part of who we are. As well, we value collabo­
ration with other healthcare practitioners to objectively 
promote better patient care. Supporting and prioritiz­
ing these values foster an environment conducive to 
optimal learning for interns and the pharmacy team 
alike. If the goal is to invest in the next generation of 
pharmacists, considering how they see the world is 
highly pragmatic and beneficial.

 Interning is all about gaining confidence and inte­
grating into a professional culture. Pharmacy owners 
and managers play a huge part in how that experience 
unfolds. Precepting is truly a noble gift to those who 
are becoming independent for the first time in their 
professional journeys. Let’s continue to empower each 
other as we all grow, no matter our stage of life.  

Allison Lage is Vice President, Professional Affairs, 
Canadian Association for Pharmacy Students 
and Interns, and a PharmD 2026 candidate, 
University of Manitoba College of Pharmacy.

STUDENT VOICE
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By Allison Lage

Help us be confident 
in the driver’s seat



INSIGHTS: FRONTSHOP TRENDS
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Inflation-led growth and strength in health and 
beauty in Canadian drugstores are offset by 
value pressure, channel switching and shifting 
shopper dynamics.

Over the rolling 52 weeks ending the first quarter 
of 2026, Canadian drugstores1 delivered moderate 
dollar growth but continued to face structural vol­
ume pressure. They captured 10.0 per cent of total 
fast-moving consumer goods’ (FMCGs’) tracked dollar 
sales and dollars were up 2.6 per cent year over year; 
however, they are underperforming the broader mar­
ket, which grew 3.6 per cent.

Growth remains heavily inflation-driven, as average 
prices in drugstores increased 5.4 per cent, well ahead 
of the total market (3.2 per cent). Meanwhile, volume 
declined by 2.8 per cent. This imbalance highlights 
growing consumer resistance to higher prices and 
ongoing shopping behaviour shifts toward lower-priced 
retail channels for everyday essentials.

Performance varies meaningfully by region. The West 
and Maritimes show the strongest momentum, while 
Ontario and Québec continue to experience more pro­
nounced volume declines. These regional differences 
point to uneven competitive intensity and consumer 
price sensitivity across the country.

Category performance reinforces drugstores’ core 
strength in health and beauty (H&B). The drugstore 
channel accounts for nearly 55 per cent of total H&B 
sales, with solid dollar growth across body care, cos­
metics, hair care and OTC, despite modest softness in 
volume. In contrast, food and non-grocery remain chal­
lenged, as higher relative pricing limits competitiveness 
versus grocery and mass channels. Underdeveloped 
areas, such as baby care, continue to lose share.

Shoppers are clearly prioritising savings. Promotional 
intensity is rising, private label is gaining traction 
(especially on volume), and loyalty is increasingly fluid 
as consumers switch retailers and brands. Drugstore 
shoppers skew to older, smaller households. While 

Striking a balance:
dollars versus volume

By Carman Allison 

Changes in sales and volume, drugstores 
compared to total retail market

Drugstores’ 
share of sales 
of fast-moving 
consumer 
goods

Top 3 fastest-growing and declining 
categories in drugstores by sales dollars

5.4%

-2.8%

3.2%

0.3%

Source: NIQ Canada, National 
Grocery, Mass Merchandiser 
and Drug Store, 52 weeks 
ending March 28, 2026

Source: NIQ Canada, National Drug Store, 52 weeks ending March 28, 2026

n Drugstores     n Total retail market

Dollar sales

Fastest-growing categories

Volume

Declining categories

1. Smoking cessation 81%

2. Energy and nutrition products 25%

3. Extreme energy drinks 20%

1. Juices and drinks (refrigerated) -16%

2. Pizza and subs (frozen) -13%

3. Cough remedies -13%

Growing  
2.6% over  

the previous  
year

10%



online penetration (currently 10.6 per cent of sales) 
is growing rapidly, in line with total FMCG trends, the 
channel has yet to off set in-store volume declines.

Overall, drugstore performance refl ects a channel at 
an infl ection point: resilient in H&B, but under pressure 
to sharpen value, pricing and engagement to restore 
sustainable growth.

Opportunities for retailers
•  Double down on H&B as the growth engine
  Retailers should prioritise space, innovation, services 

and omnichannel activation in H&B departments. 
Leveraging online, loyalty and exclusives can help 
off set continued softness in traffi  c and food volumes.

• Rebuild value perception to stabilise volume
  Infl ation-led growth is masking declines in unit 

demand. Expanding private label, refi ning price 
architecture, and using more targeted, personalized 
promotions will be critical to slow shopper defection.

Opportunities for manufacturers
• Win where drugstores are relevant and credible

  Health, wellness, beauty and functional cate­
gories continue to outperform and align with 
drugstores’ shopper base. Manufacturers 
should prioritise innovation, premiumization and 
drug­exclusive assortments in these areas to capture 
resilient demand despite overall volume pressure.

•  Adapt to a more price-sensitive environment
  Ongoing volume declines signal rising shopper 

resistance to price increases. Manufacturers will 
need sharper price­pack strategies, more disciplined 
promotional support and selective participation in 
private label partnerships to protect distribution, 
relevance and share within the drugstore channel.  

Reference: 1. NIQ captures data from participating chain, franchise and 
banner-program drugstores across Canada.

Carman Allison is Vice President, Industry 
Insights, at NIQ Canada.
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The patient had been unable to renew her usual 
hormone replacement therapy (FRT) because 
of a drug shortage. She almost lost hope until 
her physician referred her to Compound Creations.  
After consulting with the prescriber, the pharmacist 
compounded a topical alternative that allowed the 
patient to continue treatment without interruption.

“Since then, she’s become my regular customer,” 
says Elham Khalkhali, owner of Compound Creations. 
“This is an example of how we can easily find a seam­
less solution for patients. This is my vision for my 
compounding pharmacy.” 

When Khalkhali opened Compound Creations in 
Oshawa, Ontario, in 2024, she wasn’t simply launch­
ing another community pharmacy. After more than 
two decades in the profession, she wanted to create a 
practice built around personalized care and custom­
ized medications. She wanted to work more closely 
with both patients and other healthcare providers, 
including hospitals.

Khalkhali provides non-sterile compounding ser­
vices for patients requiring alternatives to commer­
cially available medications, with a focus on areas 
such as HRT, pediatric formulations, pain manage­
ment, dermatology preparations and medications 
affected by ongoing drug shortages.

She is also carving out a niche supporting children 
with autism and sensory 
sensitivities, who often 
struggle with medication 
taste, texture or dosage 
forms. 

To build her business, 
Khalkhali meets directly 
with physicians, hospi­
tal clinicians and other local healthcare providers, 
such as midwives and dentists, to explain the role 
and services of a compounding pharmacy. She hosts 
educational events and invests heavily in social media 

and digital outreach. She’s established a strong online 
presence so patients searching for compounding ser­
vices can find the pharmacy easily. 

Khalkhali also cred­
its OnPharm-United, a 
network for independent 
pharmacy owners, for the 
operational support, pur­
chasing advantages and 
professional resources 
that help her run what 

is primarily a solo pharmacy venture. (Khalkhali is 
currently interviewing graduate students to help with 
business development and hopes to onboard another 
pharmacist eventually.)

MEMBER PROFILE: ONPHARM-UNITED

Compounding a vision
By Rosalind Stefanac

Elham Khalkhali opened Compound Creations in 2024 in Oshawa, Ontario

I’m doing what I aspired to do for  
a long time. It’s more challenging  

but also very rewarding.
‘‘

’’
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“Elham is taking a focused, solutions­driven 
approach to patient care,” says Sherif Guorgui, 
Co-Chief Executive Offi  cer of OnPharm-United. “By 
building a specialized compounding practice, she’s 
expanding the range of services available to her 
patients and showing how independent 
pharmacies are truly at the heart of their 
communities, bringing care closer to home 
and helping expand the capacity of the 
healthcare system.”

A pharmacy with purpose
Originally from Iran, Khalkhali was drawn 
to healthcare early on, combining her love 
of chemistry with a desire to work directly 
with patients. After earning her PharmD in 
1993, she built a career that spanned academia, the 
pharmaceutical industry, community pharmacy and 
long­term care before immigrating to Canada in 2002. 

Over the next two decades, she worked in a variety 
of pharmacy settings across Ontario, including 14 
years as a pharmacy manager for a national chain. 
She completed a Master of Business Administration 
through the University of Toronto, Rotman School 
of Management, during 
the COVID­19 pandemic. 
What she learned about 
fi nance, marketing, 
budgeting and business 
strategy fundamen­
tally changed how she 
approached pharmacy 
practice and gave her the 
confi dence to launch her 
own business.

Around the same 
time, Khalkhali began 
noticing a growing gap in access to compounding 
services in eastern Ontario. Patients struggled to fi nd 
local pharmacies equipped to prepare customized 
medications, particularly during drug shortages or 
when commercially available products did not meet 
their needs. She completed advanced compound­
ing training through the Professional Compounding 
Centers of America, along with additional coursework 
focused on non­sterile compounding and regulatory 
requirements.

Today, Compound Creations occupies approx­
imately 1,400 square feet, with roughly half 
of the space dedicated to compounding operations. 
Khalkhali designed the pharmacy to support consulta­
tions and education, including a meeting room where 

she can host presentations and speak with 
patients and healthcare providers. 

Unlike conventional dispensing work­
fl ows, compounded prescriptions require 
additional steps such as ingredient verifi ca-
tion, risk assessments, preparation proto­
cols, quality documentation and extensive 
patient counselling. A single prescription 
can take several hours to complete.

Khalkali also works as a consultant com­
pounding pharmacist with Pharma Medica 

Research Inc., which focuses on early­phase clinical 
trials in special patient populations. In addition to 
consulting on compounds for the studies, Elham was 
involved in building a high­level compounding lab in 
their pharmacy last year.

“I’m doing what I aspired to do for a long time. It’s 
more challenging but also very rewarding. I love chal­
lenges and I learn a lot,” she says. 

Khalkhali’s experiences 
so far reinforce her belief 
that compounding phar­
macies play an increas­
ingly important role 
within the healthcare sys­
tem, particularly as drug 
shortages and demand 
for personalized thera­
pies continue to grow.

Looking ahead, 
Khalkhali hopes to con­
tinue expanding both her 

pharmacy’s services and her own role as an educator, 
mentor and advocate. Plans are also underway to 
integrate telehealth capabilities. 

As someone who built her business from the 
ground up, Khalkhali understands that pharmacy 
entrepreneurship requires persistence as much as 
clinical expertise. Yet she’s convinced the demand for 
personalized pharmacy care, right down to the medi­
cation dispensed, will continue to grow. She’s excited 
to help shape that part of pharmacy’s future. 
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Sherif Guorgui
ONPHARM­UNITED

She’s expanding the range of services 
available to her patients and showing 

how independent pharmacies 
are truly at the heart of their 

communities, bringing care closer 
to home and helping expand the 

capacity of the healthcare system.

‘‘

’’



Future-proofing pharmacy
Community pharmacy is entering a 
very different era compared to just 
a few years ago. Expanded scope of 
practice and professional services have 
helped reinforce pharmacy’s role in the 
healthcare system, but sustainability 
remains one of the defining issues 
facing the profession. And the pace and 
scale of disruption facing the pharmacy 
sector continues to escalate. 

Among the factors reshaping the 
pharmacy landscape: artificial intelli­
gence and other technologies, pressure 
on payors and from payors, macro­
economic and geopolitical uncertainty, 
direct-to-consumer healthcare channels, 
and medical advances such as GLP-1 
and specialty medications. While the 
future remains bright, it is anything but 
straightforward. 

That is why I am particularly proud of 
the work Neighbourhood Pharmacies 
has done over the past two years to 
position the sector for what comes 
next. Our 2025–2029 strategic plan, 
Prescription for Success, outlines a clear 
vision for thriving pharmacy businesses 
that can take optimized patient 
outcomes to the next level.

Policy decisions over the past several 
decades have steadily eroded the 
sustainability of the pharmacy sector. 
For a long time, conversations with 
governments about the “business 
of pharmacy” were approached 
with caution. Finally, in recent years, 
recognition is growing that financial 
sustainability is directly tied to strong 
patient outcomes.

Where governments have invested in 
pharmacy services—such as immuniz­
ations, medication management, and 
care for minor ailments—the results 
have demonstrated the significant value 
pharmacies bring to patients and the 
healthcare system. These outcomes 
highlight the importance of sustainable 
pharmacy funding in ensuring access to 
reliable, safe and cost-effective care. 

That clarity has strengthened our voice 
and our role as an Association. Over 
the past several years, Neighbourhood 
Pharmacies has improved its governance 
structure, expanded collaboration with 
Members and Partners, and sharpened 
its focus on supporting the futurization 
of community pharmacy. We are increas­
ingly engaging not only with ministries 
of health, but also with economic and 
labour sectors that recognize pharmacy’s 
broader impact on communities and the 
healthcare system.

The profession cannot afford to stand 
still. As healthcare delivery continues to 
evolve, pharmacy continues to evolve 
with it. Neighbourhood Pharmacies is 
well positioned to help members navi­
gate this next chapter and support a 
strong, innovative and sustainable phar­
macy ecosystem across Canada.

As I pass the baton to Renée St-Jean, 
the new Chair of Neighbourhood 
Pharmacies, I am optimistic about the 
future. The challenges facing community 
pharmacy are significant, but so are the 
opportunities for our sector to assert 
its place as an essential and innovative 
contributor to healthcare in Canada.  

THE LAST WORD
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We are 
increasingly 
engaging not 
only with 
ministries of 
health, but 
also with 
economic and 
labour sectors 
that recognize 
pharmacy’s 
broader 
impact.

‘‘
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Marie-Claude 
Vézina
PAST CHAIR OF  
THE BOARD
Neighbourhood Pharmacy 
Association of Canada

SENIOR VICE-PRESIDENT 
AND CHIEF NETWORK 
OFFICER
The Pharmacy Division,  
Metro Inc.

https://neighbourhoodpharmacies.ca/2025-2029-strategic-plan
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The Neighbourhood Pharmacy Association of Canada advocates for the business of community 
pharmacy and its vital role in sustaining the accessibility, quality and affordability of healthcare for 
Canadians. Through its Members and Partners, Neighbourhood Pharmacies is driving innovative 
solutions through advocacy, networking, research and information services.

A&D Medical
Abbott Laboratories Co.

AbbVie*
Accord Healthcare

Amgen Canada Inc.*
ANB Canada*

Apotex Canada*
AstraZeneca Canada Inc.*

AuroPharma Canada*
Bausch Health Inc.

Bavarian Nordic
BD*

Biocon
Calian

CAPSA Healthcare
Cedarlane Cold Chain Solutions

Ceretone
Communimed

Cosper Distribution
Cryopak
Delmin
Dexcom

Dr. Reddy*
Ecolopharm

Embecta
Emerson Canada*

Empego
Fillware Technologies

Gehwol Health
GSK (GlaxoSmithKline)*

Healthmark Ltd.
Imperial Distributors Canada Inc. (IDCI)

IQVIA Solutions Canada Inc.*

Jamp Pharma Corp.*
Jones Healthcare Group
JUNO Pharmaceuticals 

Kenvue
Knapp

Kohl & Frisch Ltd
Lilly*

Lundbeck
Lupin

MedMe Health
Merck*

Mint Pharmaceuticals*
Moderna*

Nacto Pharma
Odan Laboratories

Olive PharmaScience Ltd.
Organon

Pear Healthcare Solutions
Pfi zer Canada Inc.*

Pharmascience Canada*
Sandoz Canada Inc.*

Sanofi  Pasteur Ltd.
ScriptPro Canada Ltd.

Select Future Technologies
Telus Health

TempAid
Teva Canada*

The Pangaea Group
Viatris*

Vigilance Santé
WCD Global Inc.

Williams Pharmalogistics
Zonnic Canada* 

Zydus Pharmaceuticals Canada

OUR PREMIUM AND ASSOCIATE PARTNERS

OUR MEMBERS

The benefi ts of membership include:
• Industry-wide representation with governments • Real-time industry and regulatory updates
• Exclusive business-building networking events • Informed and independent information-sharing and analysis

*Premium Partners
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